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INTRODUCTION 
 

 
The Johnson City Dissolution Study Committee conducted a public hearing before a large audience in the Johnson City 
High School Auditorium from 7-9:00 PM, on Monday, August 10, 2009.  At the hearing, the committee heard testimony 
from 45 people.  In addition, the Committee received 12letters and written comments and 10 people posted questions 
and comments on the Johnson City Dissolution Committee webpage (www.cgr.org/johnsoncity).   The attendance at the 
hearing and the number of comments and questions that the committee received provide strong evidence that the 
residents of Johnson City care deeply about their local government and the services it provides, are studying the issues 
and the Committee’s report and plan carefully, and want to have a voice in the future of local government.  We are 
pleased that our Plan has generated such strong interest and we welcome the debate over Johnson City’s potential 
dissolution that will continue in the weeks to come.  These discussions are the basis of democratic decision-making in a 
free country.  Whatever the outcome of the dissolution election, we are convinced that democracy in Johnson City, the 
Town of Union, and the entire region will be strengthened by this exercise. 
 
 The Committee has reviewed all the questions and comments we received.  The Plan has not changed. This addendum to 
the original report includes all the materials the Committee received and it provides answers and/or clarifications to all 
the questions.  It is not our role to respond to opinions either supporting or opposing the Plan.  Those opinions are 
included in this addendum as part of the dialogue between voters as they determine how they will vote in the dissolution 
election.  Similarly, we elected not to respond to suggestions that we revise the plan because in our judgment, the Plan 
we prepared meets the needs of Village residents and should be the basis for the dissolution decision.  If voters decide to 
dissolve the Village, officials in the Village and Town will be able to fine-tune the plan during the transition year of 2010.  
We also grouped similar questions together in order to facilitate the completion of this addendum in time for the Village 
Board of Trustees to review it prior to their September 2, 2009 hearing at the Johnson City High School.  Our hope is that 
we faithfully recorded the interest and concern of residents and addressed as many open questions as possible.  
 
The Committee recognizes the disruption and apprehension caused by the possibility of the dissolution of the Village 
(especially to the employees), and therefore strongly recommends the proposition be voted on in the November 3rd 
election. 
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JC DISSOLUTION COMMITTEE
RESPONSES TO COMMENTS AT PUBLIC HEARING

TOPIC
# OF 

COMMENTS SUMMARY OF COMMENTS RESPONSE
1. Police Protection 9 1.  Will a 170% increase in arrests 

w/only 42% increase in staff result in 
overtime? 
2.  Were experts consulted? 
3.  Will cutting police dept. in half be 
“seriously detrimental to quality of 
life”? 
4.  Sheriff’s plan is financially attractive 
but not adequate - will it make streets 
less safe? 
5.  What guarantees that NYS will allow 
police district? 
6.  What if 21 officers are not enough? 
7.  Will 21 officers be dedicated to 
Village when there is an emergency 
elsewhere? 
8.  How will overtime costs be 
covered? 
 

See attached Committee Chair 
letter to Sheriff Harder clarifying 
the police protection plan and 
the Sheriff’s response. 
 
According to the Plan, all the 
costs associated with police 
protection (including overtime) 
will be borne by the Police 
District.  

2. Additional time to 
review 

4 “Need more time to review.” 
 
“Not much time to review and it’s a 
complicated decision.” 
 
“A couple of months more needed to 
make an important decision.” 

The Study Committee was 
appointed by the Mayor and the 
Board of Trustees in 2007 with 
the goal of providing a plan for 
dissolution to be placed in the 
November, 2009 ballot.  A 
timeline was created and 
published that required a final 
report to be published by July, 
2009.  It also provided detailed 
dates for presentation by village 
and town officials to educate 
both the Committee and the 
public, as well as time to obtain 
and analyze the data required 
for development of the various 
service scenarios.  All meetings 
were open to the public and 
comment sheets were provided  
at each meeting to accumulate 
comments from the public.  
Additionally, the public was 
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JC DISSOLUTION COMMITTEE
RESPONSES TO COMMENTS AT PUBLIC HEARING

TOPIC
# OF 

COMMENTS SUMMARY OF COMMENTS RESPONSE
invited to ask questions and 
provide comments openly 
during April, May, and June of 
2009.   
 
 

3.  Debt 4 1.  Why turn over assets and continue 
to pay debt via TOVE? 
2.  Where is $830K and $275K that 
Johnson City bonded for in 2009? 
3.  Are there cancellation charges on 
existing contracts? 
4.  Debt will be transferred to town, 
but will it be taxed to JC residents 
(library/ambulance/parks/highway)? 

1.  Under the plan, the Town of 
Union will take responsibility for 
the outstanding debt of the 
Village meaning that in return 
for control of the assets, all 
Town residents outside the 
Village of Endicott will share in 
paying off the debt.  With the 
expansion of the tax base, and 
the new revenues flowing to the 
town, the tax burden on Village 
residents for tax relief will be 
reduced. 
 
2.  These debts are included in 
the Bond Anticipation Notes 
section of the Plan on Page 40. 
 
3.  All contracts would need to 
be reviewed during the 
transition period, but a 
preliminary review indicates that 
there will not be significant 
cancellation charges. 
 
4.  The Plan document reflects 
the value of the assets being 
transferred to the Village on 
pages 26-39.  The dollar value of 
JC assets listed are “insured 
value”, which in many cases 
exceed the market value.  For 
example, the Village hall is 
valued at $3,256,620, but might 
be sold for much less than that.   

4. Town of Union’s 
Implementation of 

4 1.  Will Town of Union carry out the 
plan and not modify it? 

A memorandum of 
understanding (MOU) is an 
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JC DISSOLUTION COMMITTEE
RESPONSES TO COMMENTS AT PUBLIC HEARING

TOPIC
# OF 

COMMENTS SUMMARY OF COMMENTS RESPONSE
Plan 2.  Lots of details left up to Town of 

Union. 
3.  Is the Plan “non-binding”? 
4.  Could the Town modify the Plan? 

agreement in principle between 
two or more municipalities.  
New York State Law allows for 
an MOU on any portion of the 
Dissolution Plan.  The 
Committee expects that legally 
binding memoranda of 
understanding will be completed 
before the plan is voted upon by 
Johnson City residents.  
Memoranda of Understanding 
are legally binding, but they are 
written to provide parties with 
some latitude to deal with 
unforeseen circumstances in 
their implementation.   
 
4.  According to the Sec. 19-1914 
of the Village Law the town 
“shall assume the duties and 
functions of the dissolved village 
and continue to provide the 
services theretofore provided by 
the village.”  The MOU will 
discuss how the town will 
allocate their costs in 
accordance with the Plan. 

5. Employees/Retirees 3 1.  Why do employees lose seniority 
and have to be new employees at the 
Town? 
2.  What if Town of Union wants to hire 
someone else? 
3.  Have dept. heads agreed to the 
plan? 
4.  How will current retiree benefits be 
paid? 
5.  How many employees will the Town 
need to hire? 

1 and 2.  By law, upon 
dissolution of the Village, 
employee contracts also 
terminate.   According to the 
plan, “Consideration of hiring 
current Village employees will 
be given in accordance with a 
memorandum of understanding 
approved by the Town Board.” 
(Page 18).  The jurisdictions 
hiring former Village employees 
will do so on the basis of their 
own hiring procedures and 
policies and Civil Service Law. 
3. Some Village department 
heads have publicly expressed 
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JC DISSOLUTION COMMITTEE
RESPONSES TO COMMENTS AT PUBLIC HEARING

TOPIC
# OF 

COMMENTS SUMMARY OF COMMENTS RESPONSE
their opposition to the 
Dissolution plan. While the 
Committee consulted 
extensively with department 
heads, there is no requirement 
that these officials endorse the 
plan before residents vote on it. 
4.  The Plan allocates funds for 
retiree health benefits in the 
police and fire special districts or 
the Town Outside the Village of 
Endicott. 
5.  The Plan outlines the 
workforce requirements for 
other municipalities if the Village 
dissolves (page 6).  The wage 
scales will be determined by the 
hiring municipality in accordance 
with their policies and 
procedures. 

6. Level of Services 3 1.  Willing to pay for the services. 
2.  Moved into JC because of services; 
will sell, if JC dissolves. 
3.  Are the services comparable? 

1 – 3.  According to the plan, all 
of the core services that are 
presently provided by the Village 
government will be continued.   

7. Re-establishment of 
Village 

3 1.  How to re-establish JC, if dissolution 
doesn’t work? 
2&3.  Can we get Village back if we 
dissolve? 

1.  Village Law permits residents 
of an area to incorporate.  
Nothing would prevent the 
former village from 
reincorporating at a future date. 
 
2&3 - Village Law incorporation 
by petition 

8. AIM 2 1&2.  What guarantees that AIM 
continues? 

New York State law specifies 
that municipalities which have 
completed a dissolution will 
receive an annual supplement to 
their Aid Incentives to 
Municipalities grants.  The 
amount of this increase in Aid is 
calculated by a formula, which in 
this instance would result in 
$1,000,000 per year. 
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JC DISSOLUTION COMMITTEE
RESPONSES TO COMMENTS AT PUBLIC HEARING

TOPIC
# OF 

COMMENTS SUMMARY OF COMMENTS RESPONSE
9. Buildings 2 1.  What if buildings don’t get sold? 

 
1.  All Village property which is 
not sold becomes the property 
of the Town of Union. 

10. Fire Department 2 1.  What if Endicott dissolves and their 
fire dept. goes away? 
2.  Does revenue from Westover & 
Fairmont go to Town of Union general 
fund or to fire district? 

1.  The creation of a Fire 
Protection District means that 
the Town of Union will contract 
with a Fire Department or Fire 
Company for fire protection 
service in the former Village of 
Johnson City.  The Plan calls for 
this contract to be with the 
Village of Endicott.  If the Village 
of Endicott cannot provide 
satisfactory fire protection, the 
Town will be able to contract 
with another organization. 
2.  The Plan calls for Fire 
Department revenues of 
$256,000 to be retained in the 
new Fire District.   

11. Public Works 2 1.  Why are two positions eliminated?  
2.  JC water guys have expertise. 

Water and Sewer rates for 
current Village residents would 
not be significantly different 
than those in effect at the time 
of dissolution.  The Town plans 
to retain the water and sewer 
districts as they are currently 
structured. 
 
The staffing level for the Refuse 
department was adjusted so as 
not to include hiring three more 
employees  above the current 
combined number of Johnson 
City and Town staff.  The plan on 
page 21 does note that  
depending on the post-
dissolution service outcome of 
the newly established routes, 
the Town could consider adding 
two or three additional laborers. 
 
2.  Page 19 of the Plan states 
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JC DISSOLUTION COMMITTEE
RESPONSES TO COMMENTS AT PUBLIC HEARING

TOPIC
# OF 

COMMENTS SUMMARY OF COMMENTS RESPONSE
“The Town intends to establish 
the following positions, with 
titles approximating those 
currently in the Village:  1 
Deputy Superintendent of 
Water, 1 Water Foreman, 2 
Water Technician III, 5 Water 
Technician II, 1 Account Clerk, 
and a Director to manage the 
provision of water services to 
former Village customers.”  The 
Town intends to offer to hire 
current Johnson City employees 
on the basis of their own hiring 
procedures and policies and Civil 
Service Law.   

12. TOVE Tax 2 1.  Lots of TOVE taxes and what does 
“fairly allocated proportional costs” 
mean? 
2.  How does TOVE tax work? 

A detailed discussion of the 
Town Outside of the Village of 
Endicott taxes pre- and post- 
dissolution is attached.   

13. Grants 1 1.  Will existing grants be lost upon 
dissolution? 

The continuation of any grants 
which extend beyond the 
transition year will be 
determined by the terms of their 
contracts. 

14. Parks/Landmarks 1 1.  Will landmarks like library and 
carousel (which are gifts to JC) be lost? 

If parks or landmarks include 
restrictions as to use, those 
restrictions would be binding on 
the Town.  For park lands, New 
York State requires special 
legislation called “alienation” in 
order to discontinue parks. 

15. Refuse 1 1.  Will the Plan result in additional cost 
to small businesses, negating their tax 
savings and increasing the cost to do 
business in JC? 

The Plan addresses higher refuse 
fees for residences with high 
assessments and commercial 
properties.  Since the Plan was 
published, Village refuse rates 
have been increased (from 
$42/quarter for residences to 
$62/quarter, and for commercial 
properties from $84 per quarter 
to $104 per quarter.  Thus, any 
impacts on businesses are less 
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JC DISSOLUTION COMMITTEE
RESPONSES TO COMMENTS AT PUBLIC HEARING

TOPIC
# OF 

COMMENTS SUMMARY OF COMMENTS RESPONSE
than the plan originally 
assumend, as well as those  for 
homeowners resulting in greater 
savings in most cases. 
 

16. Representation on 
Town Board 

1 1.  What guarantees representation on 
Town Board? 
2.  Should the Town of Union apportion 
based on census? 

Village dissolution would 
eliminate the Village Mayor and 
Board of Trustees and policy 
decisions would be made by the 
Town of Union Board.  Presently, 
the Town of Union’s Board 
members are elected at-large.  
Town Law Section 81(2)(b) has a 
procedure for establishing town 
wards, either by petition or on 
the board's own motion. For 
first-class towns, such as the 
Town of Union, a ward system 
can be established (or abolished) 
by board action or by petition 
and it has to be voted on at a 
special or biennial election. A 
petition must be signed by 
qualified town voters totaling at 
least 5% of the number of votes 
cast for governor in the last 
general election.  
 

17. Sales Tax 1 1.  Is sales tax revenue spread over 
entire Town of Union? 

Sales tax revenues would be 
distributed to the Town Outside 
of the Village of Endicott. 

18. Sewage Treatment 
Plant 

1 What is JC’s equity? Page 20 of the Plan states that 
Sewage Treatment Plant 
Facilities and Equipment will be 
transferred to the Town.  Thus, 
the Village’s 45.2% ownership of 
the Sewage Plant (and 
associated obligations) will 
become an asset of the Town 
(including Village residents). 
 

19. Youth Recreation 1 1.  What guarantees that Town of 
Union will add staff to run JC’s 

 The Plan allocates funding for 
continuation of the Johnson City 
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JC DISSOLUTION COMMITTEE
RESPONSES TO COMMENTS AT PUBLIC HEARING

TOPIC
# OF 

COMMENTS SUMMARY OF COMMENTS RESPONSE
programs? Youth Programs.  (Page 9).    

20. Miscellaneous 
Comments 

5 1.  Will Town of Union re-assess JC 
properties? 
2.  Will there be a drop box in the 
Village to pay taxes? 
3.  Is there a need for legislation for 
urban areas? 
 

1.  Property assessment is 
already a function of the Town 
of Union.   
2.  Issues such as this will be 
addressed in the transition. 
3.  The Code Continuation chart 
in the Plan (Pages 41-54) 
address this question. 
 
 
 
 
 

21.  Library 1 How will Library services be affected by 
dissolution? 

The Library District is already a 
town special taxing district.  The 
expenses associated with the 
Library District will continue to 
be charged to the Library 
District.  The Plan lists Your 
Home Public Library among the 
assets transferring to the Town 
of Union (page 28).  If the Village 
dissolves, the Town of Union 
would become responsible for 
the maintenance of the library 
property and facilities. 

22. Comments in favor 7 1.  Is the current situation sustainable? 
2. What is the best we can afford? 
3.  Not enough courage to change? 
4.  In favor because State Comptroller 
wants it. 
5.  In favor of consolidation; many 
redundant governments. 
6.  Do increased taxes discourage 
people from moving into JC? 
7.  Doing nothing is not an option. 
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Effects on Property Tax Rates and Tax Savings for Johnson City 
and Town Outside of Village Residents 

Several people commenting at the dissolution committee’s public hearing expressed concerns or had questions 
regarding the Town Outside of the Village of Endicott (TOVE) property tax levies.   In reviewing the Plan to 
respond to these questions, the Committee learned that it had not properly allocated the TOVE and Town-wide 
taxes that Village residents would pay upon dissolution.  Committee members consulted with Town of Union 
officials, and state government officials in preparing the attached tables which detail how Village and current 
Town Outside of Village residents’ property taxes may change if the Village of Johnson City dissolves.   These 
numbers are Committee estimates. 
Dissolution of a village with the size and complexity of Johnson City into a Town with multiple villages has never been 
proposed in the State of New York before.  While the Committee has great confidence that dissolution will realize a 
savings of $4.6 million over the cost of services currently provided by the Village, there are multiple ways that those 
savings could be distributed among Johnson City and Town of Union taxpayers.  For everyone involved in the study, this 
has posed unique challenges, and uncertainty remains about how all of the details will ultimately be worked out.  For 
example, the Plan calls for the Town of Union to assume payment of its debt.  The Village Law states that this is 
permissible:  
 

§ 19-1912 Village obligations.

Unless the plan shall provide otherwise, the outstanding debts and obligations of the village shall be assumed by the town and
be a charge upon the taxable property within the limits of the dissolved village, and collected in the same manner as town 
taxes. The town board shall have all powers with respect to such debts and obligations as the board of trustees would have had 
if the village had not been dissolved, including the power to issue town bonds to redeem bond anticipation notes issued by the
village.

However, it is also possible that the Town would assign debt to special districts, based on the purposes for which the 
borrowing occurred.  The Committee determined that it would be prudent to inform Johnson City residents of these 
possible distributions as they consider dissolution.  We have prepared two options;  the first presents a worst case 
estimate of the benefits to be gained by Johnson City residents and the second presents an alternative that illustrates the 
most likely benefits for Johnson City residents.  Both include the new property tax levies for highway and parks. See 
Tables A1 and A2. 
 
Police and Fire Services:  The village property tax for its general fund will be replaced by a new fire protection district and 
a new police protection district. The fire protection district rate is estimated to be $110.02 per $1,000 assessed value and 
the Police District will be assessed at $87.77 per $1,000.  The variation for these rates from the original plan is due to a 
change in the Village’s assessed valuation if it becomes part of the Town Outside of Village upon dissolution. 

 
Highways and Parks: The Village’s costs for highways and parks are paid by the general fund.  In contrast, the Town of 
Union has separate property tax levies for these functions.   Revenues for highways and parks, along with the Town 
Outside of Village tax for General Purposes, will appear as new tax lines for Village of Johnson City residents.   The 
addition of the Johnson City to the Town Outside of Village will increase the tax base for these funds by $32,051,500 and 
the rates associated with them will decline.   While these represent new taxes for Village residents, it is not true that 
Village residents would pay the current rates, but lower recalculated rates. 
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Refuse Services:  The Village and the Town of Union also use different methods to pay for refuse services.  The Village 
charges a per-unit fee of $248 (raised from $168 in July, 2009), while the costs for refuse services are included in the 
Town’s General Purposes property tax.   

 
Other Property Tax Levies:  Property taxes that village residents pay now will continue after dissolution including the 
General Full-Town, the Library special district, the Ambulance District, and the School District.  
 
Option 1: 
This option, a worst case scenario, assumes that all village debt is assigned to the former village in the form of a debt 
retirement district, and no Aid Incentives for Municipalities (AIM) funds are allocated.  In this case, the property tax rate 
for former Village residents will decline from $368.78 per $1,000 assessed to $289.45, a $79.33 decrease or 21.51%. 
 
Option 2: 
In this option Village debt is assigned to the Village and Town, based upon the use of the associated assets, and AIM funds 
are distributed to offset the Village’s debt ($597,207), maintain the Town-wide property tax with the balance designated 
to TOVE general/highway to offset refuse costs.  This option represents the most likely savings for current Village of 
Johnson City residents.  The decrease would be $107.61 per $1,000 assessed or 29.18 percent. 

In short, the ultimate savings that will be enjoyed by the residents of the Village and the Town of Union are largely 
dependent upon how the Town Board allocates the $4.6 million in total cost savings presented in the Plan.  Final 
determination of the allocation of the savings will be subject to review by the state comptroller’s office after a positive 
dissolution vote.  However, based on conversations with Town and State officials, the Committee expects the eventual tax 
savings from dissolution to fall by 29.18 percent for Village residents and 22.44 percent for current Town of Union Outside 
the Village of Endicott residents.   
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Table A1 
Village of Johnson City Tax Rates Post & Pre Dissolution Comparison  

Based on 2009 Budgeted Rates 
 Johnson City Tax Rate 

Pre- Post-Dissolution 
Dissolution Option 1 Option 2 

Tax Line 

Johnson City  

General Village Total 
          
288.23                 -    

(Includes Highways and Parks) 

Johnson City Fire Protection District 
                    
-          110.02  110.02 

Johnson City Police District 
                    
-            87.77  87.77 

Johnson City Special District (Debt)         27.50  0 

Refuse - Total Budgeted Cost Converted to Prop. Tax Rate 
             
52.89  

 Inc. in 
TOVE  

 Inc. in 
TOVE  

Subtotal - Village Only 
          
341.12        225.29       197.79  

Town of Union (Townwide) 

General Full-town 
             
15.91          17.07  15.91 

Library Special District 
               
9.81            9.81  9.81 

Ambulance District 
               
1.94            1.94  1.94 

Subtotal - Total Townwide 
             
27.66          28.82          27.66  

Town Outside Village of Endicott (TOVE) 

Johnson City: General + Highway (includes refuse costs) 
                    
-            22.37  22.75 

Johnson City: Parks costs         12.97  12.97 

Total TOVE    
                    
-            35.34          35.72  

    Total Tax Rate 
          
368.78        289.45       261.17  

Change in Tax Rate -79.33 -107.61 
Percent Change in Tax Rate -21.51 -29.18 
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Table A2 

Town of Union Tax Rates Comparison Based on 2009 Budgeted Rates  
(for Town of Union  Taxpayers Currently Outside the Two Villages) 

Pre- Post-Dissolution 
Dissolution Option 1 Option 2 

  

General Full-town 
             
15.91          17.07  15.91 

Library Special District 
               
9.81            9.81  9.81 

Ambulance District 
               
1.94            1.94  1.94 

General - Outside 
             
11.27          10.37  10.37 

  

Highway - Outside 
             
40.03          22.37  22.75 

Parks - Special District 
             
16.13          12.97  12.97 

    Total Tax Rate 
             
95.09          74.53  73.75 

Change in Tax Rate -20.56         21.34  
Percent Change in Tax Rate -21.62 -22.44 
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Appendix 1

Correspondence with Sheriff 
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Appendix 2

E-Mails and Letters Received by the Committee



Village of Johnson City Dissolution Study Committee Webpage 
Comments Received 

 
This is a very well thought out and comprehensive plan. I do have a question 
about law enforcement coverage. Can I ask it here or do I have to attend the 
public meeting? The plan calls for 21 DEDICATED officers. 
The Press/Sun Bulletin in an article dated 7/26/ quoted Sheriff Harder as saying 
the officers would stay in Johnson City unless there was a major emergency. Does 
the possibility exist that Johnson City would be without coverage if such an 
emergency occurred? from Rodney Jewett 
 
Thank you all for your wonder work and all the information you have provided. We 
used to live in Endwell and had no issues with any of the services. I believe 
with this type of savings this will be the best option for the Villiage to go 
into the Town of Union. Again, thank you. 
If I can be of any assistance, please let me know. Warmly, Andrea Gerich  
 
I am a retired police officer- my concern is the medical benefit package I have 
thats was given to all retired employess. All retirees worked their time and per 
contracts, this benefit was given to them. Thank You 
- Ron Nolan  
 
i thought posting the web address on the report in a place that was easier to 
find would help.possibly the front cover would be a good place 
- frank bertoni  
 

From: Robert Buholski  
Sent: Tuesday, August 11, 2009 6:35 AM 
Subject: Johnson City Dissolution Study - Study Team Message 
 
As a T/union resident,I stand against the dissolution. I beleave in the years to come my taxes will
go up to support your area.I don't like or trust this thing called special districts for fire and police. 
I think the last contract the fire dept. received was a joke and and totally unprofessional on JC's 
part. It was probably done because of this dissolution it's the only way it could be supported. And 
what about the phrase we will assume your debts!!!! What are they!!!!!!!! I bet most of the jobs 
will stay just as they are, take for example the courts I don't see any consolidation there. You left 
when things were good now stick with it. If you want things to change then it's going to have to 
be all of Broome County, not just a few suckers. Look at these library taxes how we are being 
ripped off by them. I think it's time the politicians started earning there money and doing whats 
right for the people. What gives JC the right to tell me what there going to do after being gone all 
these years. 

  



From: Rev. Janet Abel  
Sent: Tuesday, August 11, 2009 4:37 PM 
Subject: Johnson City Dissolution Study - Study Team Message 
 
I currently live on Hudson St in Johnson City. Not a great neighborhood and it's getting worse. 
Also the tap water is undrinkable. The businesses along Main Street have been disappearing. 
Things will only be improved by dissolving the village, elimating waste, improving services and 
lowering the proptery taxes. Thanks 

Ed Dunscombe

Has anyone given any consideration to what happens with the library? The Village now appoints 
the library trustees. The prime motivation of these trustees is to provide the best quality library 
service possible for the residents. I assume the Town will gain appointment power if the Village 
dissolves. Given the Town's decades-long hostility towrds the libraries, and the fact that it has 
caused the expendicutre of a ton of taxpayer money by dragging the libraries into court through 
illegal attempts to curtail or eliminate library funding, I imagine the Town would move quickly 
to appoint trustees whose prime motivation would be to continue this attack on library service in 
the Town. The Town should be required to make a public statement about what its stance would 
be toward the libraries well in advance of November 3  

From: Kelly Neferis  
Sent: Tuesday, August 11, 2009 6:00 PM 
Subject: Johnson City Dissolution Study - Study Team Message 
 
My biggest concern is that there will not be ample police coverage. I live in one of the highest 
crime areas of JC (Grand and Hudson St. area). The crime is not getting any better in this area. I 
do have to say that the police are a lot more visable in this area as of late and it does help. It 
makes you feel more secure. There is a lot of obvious drug activity in this neighborhood. I am 
concerned for my family's safety. We have lived here 15 years and I tell you things will not get 
better if the police force is reduced. It is needed now ore than ever. Drug activity and crime will 
definitely increase if the criminals are aware that areas will be patroled a lot less than before - in 
both areas. It will take a lot of solid reliable information for me to to be swayed to vote for the 
consolidation. Thank you for your time. 

From: Jim Ewqanco  
Sent: Tuesday, August 11, 2009 5:40 PM 
Subject: Johnson City Dissolution Study - Study Team Message 
 

Attn:Mr.Klish & committee: An excellent job for a thankless task. Your fair & comprehensive 
assesment should be a model for this state (and Endicott). Indeed, local politics, nepotism & 
greed had got us here & you have cut to the chase. GREAT WORK. Endwell NY 



From: don adams 
Sent: Wednesday, August 12, 2009 8:58 PM
Subject: Johnson City Dissolution Study - Study Team Message

The committee did an outstanding job. Their efforts will save the residents of Johnson City an 
enormous sum of money over our lifetime. Opposition at the public hearing was far less than I 
expected. The statements made were largely emotional and not substantiated by fact. Arguments 
may be made for minor adjustments in the figures in the report. However the savings are so great 
that it is an easy decision to vote for dissolution. 

From: Robert Donahue  
Sent: Wednesday, August 12, 2009 2:05 AM 
Subject: Johnson City Dissolution Study - Study Team Message 
 
I am 43 and I live a few houses from the Hospital, I have been gone living around the east coast 
for a number of years and moved back here 5 years ago because it is where I was born (and my 
Son) and I have never seen anything like this in my life, its all like a bad B-Rated Movie #1) I 
cant believe anyone is doing this because of taxes, the taxes here are even less then I have paid 
elsewhere and only for a small savings if any, there has to be some sort of scam here somewhere, 
some one stands to make money on the dissolve? we really do not have anything to gain, and 
there are many losers ie: the people about to lose their job in this already poor economy, so it all 
leads me to wonder who is about to profit or who already has â€¦ Who is really pushing for this 
dissolve and what are their motives, this sounds like a lot of work just to save the average tax 
payer $1 a day, sounds Crazy to me anyway! Itâ€™s like saying, give me the keys to your car 
because with me it will get better gas mileage? How could any city take this on if we are already 
failing and make it work for less, and or why would they want to??? I have been gone long 
enough to almost consider myself an outsider, but back long enough to call it My Town, and I 
can tell you as an outsider, something going on here is strange and as this is my town .... I 
donâ€™t like it. Me Bob 

 
From: Denise Stoughton  
Sent: Thursday, August 13, 2009 6:56 PM 
Subject: Johnson City Dissolution Study - Study Team Message 
 

After reviewing the proposal in depth and attending the public meeting, I would like to make a 
recommendation to the committee. I believe the reductions you are making to the police 
department are too great and the reductions to the fire department are too few. There are many 
volunteer fire departments surrounding JC that can be called in anytime there is a fire. Obviously 
there is not the same level of support for police services and there is much more crime than fire 
here. I believe the police reduction should be 10 rather than 20+ policemen and the fire reduction 



should be at least 10 more. This will save us more money since the fire wages and benefits are 
significantly greater than the police. I believe this would go a long way toward mitigating many 
of the resident's fears expressed at Monday evening's meeting. 

 
 
























































